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RAPID Outcome Mapping Approach 



The Context, Evidence, Links Framework 

The political context – political 
and economic structures and 
processes, culture, institutional 
pressures, incremental vs radical 
change etc. 

The evidence – credibility, 
the degree it  challenges 
received wisdom,  research 
approaches and  methodology, 
simplicity of the message, how 
it is packaged etc  

External Influences   
Socio-economic and 
cultural influences,  
donor policies  etc 

The links between policy 
and research communities – 
networks, relationships, 
power,    competing 
discourses, trust, knowledge 
etc.  



• The external environment: Who are the key 
actors? What is their agenda? How do they influence 
the political context? 

• The political context: Is there political interest in 
change? Is there room for manoeuvre? How do they 
perceive the problem?  

• The evidence: Is it there? Is it relevant? Is it 
practically useful? Are the concepts familiar or new? 
Does it need re-packaging? 

• Links: Who are the key individuals? Are there existing 
networks to use? How best to transfer the 
information? The media? Campaigns? 

The Context, Evidence, Links Framework 
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The AIIM Matrix 

1. Identify all 
stakeholders 

2. Map them onto the 
alignment / interest 
matrix 

3. Identify who has 
power 

4. Identify who you 
can influence 

 



Sustainable Pastoralism 

Develop a 
Community of 
Practice 

Media, 
dissemination, 
information 

Pilots and 
evaluations of 
projects 

Tough! 
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Outcome Mapping 

OUTCOME 
MAPPING: 
Building 
Learning and 
Reflection into 
Development 
Programs 
Sarah Earl, Fred 
Carden, and Terry 
Smutylo 

http://www.idrc.ca/en/ev-9330-201-1-
DO_TOPIC.html 
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Force Field Analysis 
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SWOT Analysis 

• What type of policy  
influencing skills and  
capacities do we have? 

• In what areas have our  
staff used them more  
effectively? 

• Who are our strongest  
allies? 

• When have they worked  
with us? 

• Are there any windows of opportunity? 
• What can affect our ability to influence policy? 

Strengths Weaknesses 

Opportunities Threats 
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Learning: After Action Review 

An after action review asks 4  
simple questions: 

• What was supposed to happen? 

• What actually happened? 

• Why was there a difference? 

• What can we learn from it? 

  

15 minute team 
debrief, conducted 
in a “rank-free” 
environment. 

http://forum.apan-info.net/summer03/jpg_lg/MPE0230.jpg


Impact: stories of change 

1. Stories of change: 
• Situation before 
• Context 
• Situation after 
• What changed and why 

http://www.mande.co.uk/docs/MSCGuide.pdf 

2. Most significant change (Davies)  
• Stories of change from  

different stakeholders 
• Systematic analysis of significance. 

3. Micro-narratives (Snowden) 



Exercise 

With your neighbour: 

1. Tell each other about recent work where you were 
trying to generate or use research-based evidence to 
make or influence a decision or action. 

2. Choose one example to work on. 

3. Try out the CEL Framework or AIIM Matrix. 

4. See if it works / helps to identify things you didn’t 
already know, or see them in a different light. 

5. Think about if / how you might apply it more 
thoroughly. 

6. Think about what you might like to say about it.   



How to do it 

CEL  
Framework 
 
1. Try to identify some 

factors in each of the 
dimensions of the 
framework which might 
influence research use. 

2. Try to identify the most 
important. 

3. Think about the 
implications for your 
work. 

 

AIIM 
 
 
1. List all the stakeholders. 
2. Plot them on the matrix. 
3. Identify those which are 

powerful. 
4. Identify those you can 

influence. 
5. Decide what you could 

do to improve the impact 
of your work 
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