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Power, Politics and evidence use

Knowledge intermediaries

and interactions Evidence production

and communication



http://www.odi.org.uk/RAPID/Projects/P0166/deza_product_en_847.pdf
http://www.odi.org.uk/RAPID/Meetings/Evidence/Evidence_Series.html

w. 1. Policy processes are complex...

Ildentify the problem
L> Commission research

L-> Analyse the results

L* Choose the best option
L-> Establish the policy

L> Implement the policy
l*-> Evaluation



w. 1. Policy processes are complex...

Identify the policy you want to implement
L> Commission research
L-> Massage the results
L* Media campaign
L-> Establish the policy
L> Implement the policy

l*-> Avolid evaluation
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1. Policy processes are complex...

“The whole life of policy Is a
chaos of purposes and
accidents. It is not at all a
matter of the rational
Implementation of the so-
called decisions through
selected strategies”

Clay & Schaffer (1984), Room for Manoeuvre: An
Exploration of Public Policy in Agricultural and Rural
Development, Heineman Educational Books, London
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Kate Bird et al, Fracture Points in Social Policies for Chronic Poverty Reduction, ODI WP242, 2004
(http://www.odi.org.uk/publications/working_papers/wp242.pdf)




2. Research plays a minor role

Policy makers practically
Incapable of using scientific
evidence because of the 5 Ss:

Vincent Cable — Lib.

° Speed Democrat MP & Secretary
of State for Business

® Su pe rfICIaI Ity Innovation & Skills

¢ Spin

e Secrecy

Scientific Ignorance

Does Evidence Matter Meeting Series, ODI, London 2004



2. Research plays a minor role

Experience

Lobbyists &
Pressure

Value

and Policy
Context

Habits &
Tradition

Source: Phil Davies Impact to Insight Meeting, ODI, 2005



2. Research plays a minor role

Researchers Policy Makers
e ‘Scientific’ (Context free) e Colloquial (Contextual)
e Proven empirically e Anything that seems
reasonable

e Theoretically driven

: e Policy relevant
e As long as it takes Y

e Caveats and * Timely

qgualifications e Clear Message

Source: Phil Davies Impact to Insight Meeting, ODI, 2005
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3. But research can have huge impact

The Tanzania Integrated Health
Improvement Project

“The results of household disease
surveys informed processes of
health service reform which
contributed to a 43 and 46 per
cent reduction in infant mortality
between 2000 and 2003 in two
districts in rural Tanzania.”

TEHIP Project, Tanzania: www.idrc.ca/tehip




4. A holistic approach

External Influences
Socio-economic and cultural
influences,

donor policies etc

The political context — political and
economic structures and processes,
culture, institutional pressures,
incremental vs radical change etc.

The evidence — credibility, the
degree it challenges received
wisdom, research approaches and
methodology, simplicity of the
message, how it is packaged etc

The links between policy
and research communities —
networks, relationships, power,
competing discourses, trust,
knowledge etc.




4. A holistic approach

External Influences

Politics and
Campaigning, Policymaking Policy analysis, &
Lobbying research
Media,
Advocacy,
Scientific Networking Resea.rch,
information Ie?rn!ng &
exchange & thinking
validation evidence

o J




5. Be a policy entrepreneur

Net orker

Storytel I

EngineSi s a=ter

Researcher



6. Do things differently

e focus more on policy
« establish different incentives

o establish different systems

 spend more on communications
 engage with different actors
 produce different products

* be ready to seize unexpected
policy opportunities and move
very fast




RAPID Outcome Mapping Approach

Engage with key
Map political policy actors

context |
dentity key Identify key policy
stakeholders = objectives /

messages

l ESla_bIIS_h |dentify key _
monitoring stakeholders Collaborative
; research with local
st and leaming . i
e stakeholders

MO ntdAFRBWORS desired
ang |dentify

fram e behaviour

behaviour changm
changes

Identify interesting
case studies

s, - - Help implement
A o NETCY change

Do the initial
research




For example:
Logframe (flexible)
Outcome mapping
Journals or impact logs

For example:
RAPID framework
Drivers of change
Power analysis
SWOT
Influence mapping
Force field mapping

Establish

Internal monitoring

tools

For example:

RAPID O

Map politic
context

monitoring D
and leaming
frameworks

(and
you
obj

Analyse
internal capacity to
effect change

Policy entrepreneur
questionnaire

SWOT

Internal performance
frameworks
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Briefing Paper

September 2009

anars spend billions of dolam an
dewe lapment mseanch each year, bat
what is the impad an palicy? What

really influences palicy makers? IS it

D hard Facts? ls it @oriesand sne adotes? What am
: theylaaking fat, and who do they listen 1o, when

ongdering policy apions? Facts alane — no
:  matter how authoritative— may not be enough.

Thia Briefing Paper summarises ODM's wark

i an underganding how palicy processes aper
o in the malworkl as pant of i mandaie
i o ingpire and infamm palicy and padice that
¢ lead ta the reduction afpaverty. 001" Redeanh

Key points

= Researchers and policy-
makers are missing
chances to wm research
findings into lasting :
change for the world ‘s poor :

= Policy processes are :
complex and rarely linear
or logical :

= Policy entrepreneurs need
to be strategic, systematic :
and flexible in design,
monitoring and leaming of
policy engagem ent

Cversaas Davelopmesd lestitube
O Extbve LEC's beading indepsadant
Finh ok 0 inne M o | e e b
it 2 b adt fan Eeds

DI Briafing Papers o st item s |
Hoa, analysis and ey palicy reoom
LT O e T S
it a0 Freiid 8t o foics

This and ofher 001 B dafiag Papars
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i and Palicyin Develapment programme (RAPID)
i helps ather arganisafions, and ODI iself,
i lock together high quality applied mseanch,
: prachical palicy advice, and policy-Foased dis-
i semination and debate. RAPID also ensmms
i oganisations have the silly, capaciies and

netmnics nesany o engage sucewfully in
policy distussions.
The paper condenses fve yeas of work

[wee Bax 1 owedeal] into six ey lessons that

: A edtential to any researcher or aganisation

wishing to generate evidence-based palicy
change, and an eight-step approach for palicy

: emmepreneus wishing to masimise the impact
i oaf research on palicy. This it known as the

RAPID Outazyme Mappi g Appmaach (ROMAL

.} Sixlessons

! Frd, palicy procesies an complex and ranely
: flinear or logical. Simply prsenfing infama-
i fian fo palicy-makes and expecting them o
: actupan itis venyunilikely 1o wark. While many
: poliey processes da inwahee Lequential Stapes

= from agenda setting through decision-mak-

I ing fo implementation and evaluafian — same
T #ages take longer than othes, and sewsl
i may oot more of ke Simulaneoushy. Many
;1 actors are imealved: ministers, pafiamen, chdl
: amivantl, the priate sedor, ¢ivil sodety, the

53

Helping researchers become
policy entrepreneurs

How to develop engagement strategies for
: evidence-based policy-making

in complex emvimnments.

media, and in the development sector, alo
danars —all of them twying fa influence theprc-
eis and each ather. While Clay and Schae flef's
w8y book, Room for Manoeivre, deicibes
“the whale life of palicyas a chaas of pumpases
and acddents”, RAPID pre fers tema like “om-
plex” Ramalingam & al, 2o08), ‘multitactacal
and “nan-linear. Recognising this amplesity
is essen fial for palicy entreprneus if they ane
o engage with palicy. Treafing complex prc-
ei4es in a simplistic manner can undémine
the chances of achieving the desired autamme,
Strategies must be fluid and able to adapt o
changing camexds and o take advantage af
palicy windows, and e fedive manitaring and
learni ng Systems ane ascenfial o keep abmad
af the ever changing dynamic.

Second, manmy palicy prdeiies am anly
weskly infarmed by research-based edidend:.
#n DD study af Facto s influendng chrnic pow-
erty in Uganda found that anly two af 25 wene
related t0 informafion gaps ([Bird & al, 2004).
In a talk an evidence-based polip-making at
0Dl in 20y, Vingent Cable MP [Cable, 2003
aid that palicy makes B dificullies when
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Inter disciplinary(
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Source: Halberg and Larsen (2002).

From: Lessons from deliberative public engagement work. Ajoy Datta ODI WP 338 2011
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Comprehenswe knowledge of
the hazards and the|r context
e e

A global partnershlp of people and (o
organlsatlons that can heIp

Bam 2003; 30,000 killed out of 100 000 populatlon o | e,
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What’s been done so far: » What will be done: |

* Mapping faults by CEA e Recruit local researcher

e Learning from the 2005 e Comparison of response in
Sichuan EQ by China Social 2005 and 2013 by CEA
Work Research Centre * More mapping of faults

* Visit and meetings in Xi’an and SS research.

* Meeting in Beijing sl ® ‘Writeshop’ to gather

existing knowledge
e Stakeholder meetings
e Establishment of EQ

research centre @
v 4 V. A7 FN

e Establishment of team and
country-coordinator

* Mapping of faults

\URMA http://ewf.earth.ox.ac.uk




GOAL
PURPOSE

development policies.

Indonesia Knowledge Sector Initiative

Indonesia has the capacity to develop effective and socially accountable policies
that meet priority development needs.

Indonesia’s knowledge sector produces evidence to inform priority social

COMPONENTS

ENABLING
SUPPLY m INTERMEDIARY ENVIRONMENT

Selected government
policy makers
effectively demand and
utilise high-quality
evidence to inform
social development

policy

Selected organisations
generate and
communicate high-
quality evidence to
relevant policy makers

Selected organisations
effectively translate
the findings from
research into policy
options and policy
options feed back into
research

Important systemic
and regulatory barriers
to an effective
knowledge sector are
identified and
mitigated




PHASE 1 (Six Years)
- Build up supply of high quality
research initial fi A W

- Working dialogue on a national THE KNUWLEDGE SECTUR IN]TIATIVE

vision for knowledge sector
development

- ldentify priority policy reforms

- Start building constituents to
advocate for priority reforms

AUSTRALIA-INDONESIA PARTNERSHIP FOR PRO-POOR POLICY:

- Provide sustainable funding for
research organisations

- Commission studies to further

investigate the sector, e.g.:
o Revitalising or establishing a
national research institute
o GOl funding for research
o Entry points for relevant civil
service reform Expand regio
programs

Design Document | Juy 2012

http://www.ausaid.gov.au
/countries/eastasia/indonesia/Pages/initiative-knowledge-sector.aspx




(& Understanding the links between policy]
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Tools for
Policy
Impact

A Handbook for
Researchers

Daniel Startand Ingie Hovland

toolki
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