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Strengthening University-Government Partnerships
to Develop and Disseminate Affordable, Rapid
Diagnostic Tests For Priority Animal Diseases
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AIM OF THE RESEARCH

Swine Industry Weak diagnosis and surveillance —  High Mortality

Problem l

Objective  Improved Investigation, Diagnosis and Technical Support for the Control of

Uni-based : TP _ I
Research Resplrainry& Gastrointestinal [}lseaseT of Pigs in the Philippines
University activities o
and outputs Tools Development  Transfer Technology/ Training
Research I —I J
Intermediate
Outcome Better diagnosis & personnel capacity

Final Outcome Stable pork supply;
Un'vsgss'éz}iﬁsw Higher productivity, improved production efficiency and good pork quality
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ECONOMIC RISKS

& " f© f©

LACK OF AFFORDABLE, RAPID DIAGNOSTIC
TESTS FOR PRIORITY ANIMAL DISEASES

WORKLOAD STAFF

No time to develop

Weak government Ee’::;i:"g diagnostic rapid diagnostic test Limited

J1LL expertise
partnership with « Laborintensive
University-based * Timeintensive
- . Too many
- ensive
Veterinary Researchers Expensiv samples

FUNDING AND COORDINATION
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LACK OF AFFORDABLE, RAPID DIAGNOSTIC
TESTS FOR PRIORITY ANIMAL DISEASES

[ PARTNERSHIP TOOLS
| TOOLS| WORKLOAD STAFF

T _ No time to develop —
Weak government E:;fst':"g Eapnoste rapid diagnostic test Limited

partnership with » Laborintensive expertise
University-based » Timeintensive
Veterinary Researchers « Expensive Too many
samples

Strengthen gov't. partnership

with University-based R h d Prioritize diseases Develop rapid
veterinary researchers egearc agen‘m requiring rapid diagnostic tests
and funding agencies policy and funding diagnostic tests -

| University
4

SOLUTIONS
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STAKEHOLDERS Department of Agriculture

— Asst. Secretary for Livestock

Bureau of Animal Industry
» Laboratory Service Division
* Research Division

e Philippine Animal Health Center Regional Field Unit
Animal Disease Diag-

nostic Laboratory

Prov., city, municipal vets

National/Regional Advisory Comm.
Animal Disease Control & Emergency.

- - - e SpPECIalty Professional Organizations
University. Veterinary. Researchers b 4 J

Funding Agencies
(National/International)
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STAKEHOLDER CATEGORY

TYPE OF STAKEHOLDER

STAKEHOLDER

DECISION MAKER DEPARTMENT OF AGRICULTURE
BUREAU OF ANIMAL INDUSTRY

SUPPORTERS NATIONAL ADVISORY COMMITTEE ON ANIMAL DISEASE
CONTROL & EMERGENCY
REGIONAL ADVISORY COMMITTEE ON ANIMAL DISEASE

CONTROL & EMERGENCY
FUNDING AGENCIES (NATIONAL/INTERNATIONAL)
REGIONAL FIELD UNITS - ANIM. DIS. DIAGN. LAB.
PROVINCIAL, CITY, MUNICIPAL VETERINARIANS

NEUTRAL SPECIALTY PROFESSIONAL ORGANIZATIONS
UNIVERSITY VET RESEARCHERS
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STAKEHOLDER IDENTIFICATION

AND SALIENCE

POWER

URGENCY

LEGITIMACY

LEGEND:

Definitive

1 — Department of Agriculture
2 — Bureau of Animal Industry
3 — University

Dependent

4 — RFU-ADDL

5 — Local gov. unit vets
Dominant

6 — National funding agencies
7 - NAC/RAC-ADCE
Discretionary

8 — Specialty Professional

Organizations
Dangerous
9 — International funding
agencies
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Alignment, Interest and Influence Matrix (AlIM)

Agrees withthe approach) Communicate & make

butdoes notcommittime| them aware ofthe
or resources; not show importance of L eg en d

up at meetings; diagnostic capacity .
objectives are nottheir | building —————> 0 Dept. of Agriculture
agenda = @o
O ‘ ‘ @ Bureau of Animal Industry

= ‘ Funding Agencies

2| @ O

S SR . u University Based Vet
pertise s noton Negotiate on other Researchers

% developing diagnostic | aspects of research

= tests that the

= ycando O NAC/RAC-ADCE

<

Regional Field Unit
Animal Dis. Diag. Lab

‘ LGU vets

Specialty Professional
Organizations

LOW
LOW INTEREST HIGH
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My Policy Objective

To create a policy that will strengthen
partnership between university-government In
developing and disseminating affordable, rapid
diagnostic tests for priority animal diseases.

OUTPUT: To produce fast, accurate disease
diagnosis for early response towards
priority animal disease control

IMPACT: Reduce public health risks and improve
food security and economy.




Australian
National

23 University

MY THEORY OF CHANGE
FUNDING AGENCY

! -
Researcher presents Researcher

diagnostic tests ——  presents policy

brief
I ----- ) - h

FUNDING AGENCY
(project review)

|

Indorse tests
to DA-BAI

|

DA-BAI uses developed rapid

Available rapid diagnostic
tests for priority animal
diseases

Policy brief approval
on strengthening

University-Gov't Produce more tests
partnership to develop

affordable, rapid animal on identified priority

disease diagnostic animal diseases
tests

diagnostic tests from the
research project

10
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|mprovea pUBlIC ”ea“” |mprovea |OOH SGCUI’lEy |mprovea economy

Warywarnmg and response for animal disease contro
‘Timely Release of Diagnosis y Release of Diagnosis

" Available rapid diagnostic |
tests for priority animal
diseases

Produce more tests
on identified priority
animal diseases

11
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. Tlmely release of dlagnosm

_Jl_.a_:?_i_.s.!_.._ﬂj trol
improved pu JJII nealth, food
SEcurity s economy.

OUTCOME
Strengthen university-government partnerships to develop & disseminate
affordable, rapid diagnostic tests for priority animal diseases

OUTPUT 1 OUTPUT 2

» 1/3 of university vet colleagues commits to e |dentify priority animal diseases
join o Both Gov’t (DA-BAI) and University adopts

» University adopts policy policy

OBJECTIVE 1: Adopt policy by university. OBJECTIVE 2: Adopt policy by the gov't.

ACTIVITIES ACTIVITIES

* Conduct disseminationworkshop among  «  Promote policy brief to the BAI Director
colleagues for policy revision and « Meet with BAl Director & staff:
commitment . . . . . ..

» Send official communication regarding ) f?r final revision & identify priority
revised policy brief to University officials. diseases _ _ _

» Meet with University officials for final * Arrange meet with BAl Director & Univ.
revision & adoption of policy brief President for final adoption of the policy.

12
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LOGICAL FRAMEWORK

[OBJECTIVE 1. To have my policy brief adopted by my University.

ACTIVITY STAKE WHO INDICATORS
HOLDERS PROCESS OUTPUT
1. Conduct a dissemination workshop with | Veterinary December  (CYJD Minutes of the dissemi- | Strengthened
veterinary colleagues to promote the colleagues 2012 (policy brief | nation workshop: draft policy brief.
: ; proponent) |, Number of veterinary
policy brief. colleagues who At least 1/3 of total
e faculty staff
* |dentified areas in the Cotmieen
research where
they can be involved.
2. Promote the policy brief to the University | University January 2013 | e CYJD 1.Areceiving copy of the | Adoption of the
President and the VP for Research President (policy brief | letter thgtb't V\;]as o policy brief by the
, o ’ - ; received by the Office o -
Extension and Training through a letter, | ® V/c® President TOEEIENL | By
. . . L for Research, e College . S
3. Organize a meeting with University : 2.Minutes of Meeting with
. . . Extension & Dean the University decision
President & VP RET for final revision and Training makers

adoption of policy

e University President
e Vice President RET
e College Dean

e CYJD proponent

13
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OBJECTIVE 2. To have my policy brief adopted by the DA-BAI.

STAKE- INDICATORS
AT HOLDERS a2 LD PROCESS OUTPUT
1. Promote the policy brief to the BAI | ¢ Director or | Feb- e CYJD A receiving copy
Director which was approved by OIC of the | ruary (policy brief | of the letter that
the university through a letter. The | Bureau of |2013 proponent) | it was received
letter shall: Animal by the Office of
* build on existing OIE 2009 Industry the BAI Director

evaluation which stated the need to
strengthen veterinary surveillance
and outbreak investigation in the
country

« emphasize the relevance of
strengthening the partnership with
the university

2. Include in the letter a request for a A schedule for
formal meeting w/ BAI for revision a meeting for
& or adoption of policy revision of
policy is
approved.

14
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ACTIVITY

STAKE-

HOLDERS

OBJECTIVE 2. To have my policy brief adopted by the DA-BAI.

WHEN

WHO

INDICATORS

PROCESS

OUTPUT

3. Conduct dissemination * Director or OIC | March [ e College Minutes of the All issues in
workshop with the BAI of the Bureau |2013 Dean dissemination the agenda
Director & staff with the of Animal e CYJD workshop with major | are under-
following agenda: Industry (proponent) | BAI stakeholders: taken .

« final revision of policy and | Head, Lab. * Director, BAI List of priority
* identify priority animal Service Div.  BAI staff diseases are
diseases for developing rapid | « Head, Res- » College Dean identified.
diagnostic tests earch Div « CYJD
 Regional Field
Labs

4. Arrange an official meeting |« Director of the | April e College Letter of Agreement | Adoption of
where both BAI Director & Bureau of 2013 Dean for the adoption of the | policy by both
University President shall Animal e CYJD policy is signed by the | BAl &
sign an agreement for the Industry (proponent) | University President | University
adoption of the policy * University and the BAI Director

President

15
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YOU HAVE TO DO SOMETHING YOU'VE
NEVER DONE

IN ORDER TO HAVE SOMETHING YOU'VE
NEVER HAD.

16
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